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Opportunity to purchase leading specialist post 
tensioned concrete contractor APS Group 
Business overview
Incorporated in 1982, APS Group is a leading specialist 
in Post Tensioned Concrete Contractors in Australia, with 
200 strong workforce and operating across 60 sites in 
NSW and Victoria.

APS Group was established by civil engineers with vast 
experience across a multitude of construction sectors 
and many years of involvement in the industry, both 
locally and abroad.  With over 25 years of experience 
they continue to provide the construction industry with 
innovative solutions to structural designs, construction 
refurbishment and repair works. The APS Group’s NSW 

and Victorian operations are run as two standalone 
businesses.

There are also a number of related APS entities operating 
in Queensland, the ACT and Dubai that are not subject to 
external administration or part of the sale.

This opportunity is to purchase the businesses and 
assets of the APS Group either via a direct asset sale 
or recapitalisation by way of a Deed of Company 
Arrangement (DOCA). 

Services overview
APS Group offers a diverse range of services to its 
customers. Each service has a specific application which 
enables APS Group to attract new and repeat customers.

Service Description Examples
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re

Post tension 
subcontracting

Design & construct or construct 
only works and certification of 
post tensioned slabs and beams

Residential Buildings, commercial buildings, 
industrial slabs

Building head contracting 
and design

Design, inspection and 
certification services of a 
structure

Residential, commercial and industrial 
structures, including piling, shoring

Concrete remedial and 
strengthening

Concrete repair and remediation 
works

CFRP works, concrete cancer, crack injection 
works, chasing, sealing, grouting
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Civil and structural Design 
Services

Design and Construction of 
structures

Noise walls, sea walls, pedestrian bridges, water 
retention structures including desalination plants 
and water tanks, waste water plants

Project Management and 
Development

Project Management of 
construction sites

Overall management of construction sites 
including site overview, coordination, design 
management, progress claims, payment  
certifications to handover.

Pretressed concrete 
contracting

Design and construction of 
prestressed elements

Prestressed light poles, railway sleepers, hollow-
shell beams

Building construction and 
civil engineering

Design and construction of 
prestressed elements

Residential, commercial or industrial projects

Concrete repair and 
remediation

Design and construction of 
prestressed elements

 Wide range of project types

NSW
VIC69%

$15m

31%
$7m

Revenue from Current Contracts



Investment highlight

Heading Description
Leading Specialist 	■ APS Group is a leading specialist in Post Tensioned Concrete Contractor in Australia 

with over 25 years experience.
	■ APS has a highly skilled 80 strong workforce in NSW and equally 25 in Victoria.  

Majority of employees have been with APS Group for more than 4 years.

Standalone businesses 	■ Ability to acquire the Victorian or the NSW operations as separate standalone 
businesses/entities.  

	■ The APS NSW business is run through Australian Pretressing Services P/L & 
Australian Prestressing Services (Engineering) P/L.  

	■ The APS VIC business is run through Australian Pretressing Services (Vic) P/L & 
Australian Pretressing Services (Vic) P/L.

Diverse range of services 	■ APS Group has a diverse range of 'high in demand' services including post tension 
subcontracting, concrete remedial and strengthening and project management.

Broad customer base with 
core repeat clients

	■ APS Group services c. 50 customers in FY20.  APS's top 6 customers generated c. 
35% of revenue in FY20. 

	■ APS NSW generates turnover of $1.5M per month.  
	■ APS NSW current key contracts include  

(i) Parramatta $2.2m  
(ii) Rockdale $1.2m  
(iii) Roseville $0.9m.

	■ APS Victoria generates turnover of $0.6M per month.  
	■ APS Victoria current key contracts include  

(i) Altona $1.5m  
(ii) Tullamarine $0.7m  
(iii) Carlton North $0.5m.

Strategic locations 	■ APS offices and warehouses are located 24 Pike Street, Rydalmere (NSW) and 
21B Edinburgh Street, Oakleigh South (Victoria) which is strategically able to cover 
majority of the 2 states.  

	■ APS Group is currently working at circa 60 sites.

Potential for significant 
earnings uplift

	■ Under the right operation model, the Victorian and/or the NSW business can be 
highly profitable, particularly if included as part of an existing business with shared 
overheads.

Sale Process 
Joseph Hayes and Andrew McCabe (the Administrators) 
were appointed as Joint and Several Administrators of the 
APS Group on 30 July 2021 by the sole Director of all four 
Companies, Michael O’Neil.  The Group is currently trading 
on and completing most of its current contracts.

The Administrators are seeking proposals for the acquisition 
of the businesses and assets of the APS Group or the 
business and assets of either APS NSW or APS VIC.



Process milestones and indicative timeline 
The sale process for businesses and assets of the APS 
Group commenced on Wednesday, 4 July 2021 via an 
Expression of Interest (EOI) campaign.

The indicative timeline of the sale campaign is below:

Key step / milestone Timing
Advertisement placed in the AFR, the Australian and LinkedIn Completed

Potential purchasers identified Completed

Provide flyer and confidentiality agreement (CA) for execution to interested parties From 5 August 2021

Initial EOIs due date Wednesday, 11 August 2021

Provided data room access and due diligence carried out From Friday, 6 August 2021 (subject 
to receipt of executed CA)

Non-Binding Indicative Offers (NBIO) due Wednesday, 18 August 2021

Second meeting of creditors Friday, 20 August 2021

Notify parties of outcome of sale campaign and/or second meeting of creditors Friday, 20 August 2021

Final Non-Binding Offers (FNBO) TBC

We note that this timeline is indicative only and is subject 
the change. We will take into consideration feedback from 
interested parties throughout the sale process.

Next steps

Subject to receipt of the signed CA, you will be provided 
access to the Administrators’ data room to complete your 
due diligence.

If you would like to participate in the sale process or 
have any queries, please contact Angus Malouf of the 
Administrators’ office at amalouf@wexted.com or +61 
9210 1708.
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Reliance on information 
This document provides a guide only and does not purport to contain all 
the information that the recipient may require to evaluate whether or not to 
participate in any sale and does not constitute professional or legal advice.

None of the Administrators (or their employees), APS Group or any other 
person or entity makes or gives any representation, warranty or guarantee, 
whether express or implied, that the information contained in this document or 
otherwise supplied to them any time by or on behalf of the Administrators or 
APS Group, in relation to the potential sale of the business and assets of the 
APS Group (Administrator Appointed) described in this document is complete, 
reliable, adequate, reasonable or accurate or that it has been or will be audited 
or independently verified, or that reasonable care has been taken in compiling 
preparing or furnishing the information.

Any opinions expressed in this document are based on the knowledge and 
approach of the persons forming the opinion at that date that opinion was 
formed and may have ceased or may in the future cease to be appropriate in 
light of subsequent knowledge or attitudes.

To the fullest extent permitted by the law, the Administrators and APS Group: 

i. Do not accept responsibility for any interpretation that the recipient or 
any other person may place on the information or for any opinion or 
conclusion that the recipient or any other person may form as a result of 
the information;

ii. Do not accept any liability, whether direct or indirect or consequential, 
for any loss, damage, cost, express, outgoings, interest, loss of profits or 
loss of any kind suffered or incurred by any person (whether foreseeable 
or not) as a result of or by reason of or in connection with the provision to 
or us of the information by their recipients, or of the recipients acting on 
or relying on any information, whether the losses arise in connection with 
any negligence, default or lack of care on the part of the Administrators or 
APS Group; and 

iii. All enquiries should be directed to the APS Group on the contact details 
provided. Under no circumstances should you approach any director, 
officer, employee, sub-contractor, landlord, creditor, shareholder or relative 
of any shareholder of APS Group to discuss the transaction or any similar 
or related matter without the prior consent of the Administrators.


