Paul Thackray
Consultant

Paul has broad experience across various industries in the review of IT
systems and operations for a range of clients across various industries
including professional services, manufacturing and distrbution, banking, retail
and government.
Paul was until recently the CEO of a software development business which
successfully managed the development and implementation of custom
designed business software applications to a range of government and
corporate clients for more than 20 years.
Summary
Paul’s capabilities include :
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Strategy review and definition



Business Analytics



Complex data analysis and problem solving



General Management


Qualifications
and Memberships

Program Management



Governance

Lean Six Sigma – AGSM
UNSW



Risk Management



Business process and systems design



Requirements Definition



Vendor procurement processes



Software Implementation

•

Supplier Management

B. Comm. University of New
South Wales (Accounting,
Finance & Systems)
Contact
Wexted Advisors
Level 12
28 O’Connell Street
Sydney NSW 2000

He can assemble the right team and processes to ensure that our consulting

P: 02 9210 1700
W: www.wexted.com

Wexted Advisors

assignments will deliver the best outcomes in the most cost-effective manor to
our clients.

Our specialised services include:


Evaluations: reporting on financial performance and position and options
available for owners/stakeholders



Forecasting: reviewing and preparing forecasts to measure profitability and
debt serviceability, working capital and the economic interests of debt/equity
within capital structure



Structuring: formulating structural, capital, financial and operational solutions



Transactions: structuring and completing difficult acquisitions and
divestments



Solvency: delivering Expert Reports for court proceedings or mediation



Insolvency: administration, receivership and liquidation processes with
emphasis on complex cases

Paul Thackray



Litigation: practical management of and commercial advice in complex
litigation and mediation



Governance: identification of governance shortcomings and resolution of
disputes



ITC Reviews: Review and development of ITC strategy and due diligence
assignments on existing systems and operations of potential acquisitions

Recent engagement experience
National Distribution Firm: Conducted a strategic review of IT infrastructure,
ERP applications and service delivery. Engaged for the management of
transition to recommended strategy.
Boutique Legal Firm: Paul was engaged to undertake review of all systems,
infrastructure and IT service delivery. The review has delivered more effective
systems through project delivery, negotiation of outsourcing agreements.
Ongoing role as in-house trusted advisor as Chief Information Officer (CIO).
Northern Territory Power & Water Corporation: Paul was responsible for
the setup\, delivery and management of the Procurement & Inventory reform
programs for Northern Territory Power & Water Corporation. This included
the identification and implementation of changes to achieve $39mm in savings
over 5 years in the inventory procurement & management functions.
In addition to this program was the Identification of $2mm in annual savings
through redesign of corporate training function and processes. Paul was also
engaged to undertake and deliver risk identification and modeling using
Monte-Carlo analysis to quantify risk on “go-live” of enterprise-wide asset
management system.

